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Moving forward, together

Every one of us has, at some point, heard the line from Alice in
Wonderland: “It takes all the running you can do, to keep in the same
place. If you want to get somewhere else, you must run at least twice as
fast.” Cliché as the quote has become, our world is changing at
extraordinary speed. And yet, to my mind, it matters not only to run fast,

but — more importantly — to know where you are running.

We see ourselves as the navigator, ready at the right moment to point out
the correct course. By providing current, timely information for the
decisions that matter, we aim to protect our clients from missteps and to

help them find new opportunities.

It matters to us that you are satisfied with the work we have done. If you

have any questions about this report, we will be glad to answer them.

ANDREY SHEVCHENKO, Managing Partner
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Disclaimer

This report was prepared by shev.io solely for information purposes. shev.io does not guarantee the
accuracy and completeness of all information contained in the report, as the data in some sources may
have been distorted inadvertently or deliberately. The information presented in this report must not be
construed, directly or indirectly, as containing recommendations for further business action. All opinions
and estimates contained in this report reflect the authors' judgement as at the date of publication and may

be changed without notice.

shev.io accepts no liability for any loss or damage arising from any third party's use of the information
contained in this report, including published opinions or conclusions, or for consequences caused by the
incompleteness of the information presented. The information presented in this report is obtained from

open sources. Additional information may be provided on request.

This document, or any part of it, may not be distributed without the written permission of shev.io, nor

reproduced by any means.
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Terms of use

This report is provided to the user under a non-exclusive, non-transferable, limited licence solely for

internal use within the purposes for which the report was lawfully acquired.

The user may not, in whole or in part, transfer, sell, gift, publish or otherwise distribute the report to third
parties, nor pass it to any other legal entities, partner organisations or external teams (including affiliated
companies). It is prohibited to place the report (or fragments of it) in the public domain (websites, social
networks, messengers, file-sharing services, open-link cloud storage) or to provide access through third-

party services where this allows third parties to review the materials.

If the report is purchased by a company, its use is permitted only by that company's employees for
internal tasks. Passing the report to contractors, consultants, freelancers, agencies and any external parties

is prohibited.

All exclusive rights to the report — including its structure, texts, data selection, visualisations, tables,
charts and design elements — belong to the rights holder (shev.io) or are used on lawful grounds. The user

receives the right to use the report only within these terms.

Without shev.io's written consent it is prohibited to create derivative products based on the report, to use it

as part of a commercially distributed product or service, or to remove or alter copyright notices.

The use of short quotations and fragments is permitted only in internal documentation (internal
memos, reports, presentations, working correspondence), provided the meaning and context are preserved
and the source is credited: shev.io. Any publication or use of the materials in places accessible to third

parties is permitted only with shev.io's prior written consent.
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Market at a glance

This demo shows the form and depth of the report — real narrative with the detailed figures and tables
masked as “XXX". When you order the report, every figure is finalised and verified for your copy, and the full

report is delivered within 24-72 hours.

Indicator Value

Market size (2025) USD 1.4 bn

Forecast (2031) USD 2 bn

CAGR (2021-2031) 5.6%

Study period 2021-2031

Largest region Europe - 43%
Fastest-growing region Asia-Pacific - 7.1%
Market concentration Moderate

Licence Individual / Company

The global hydraulic lime market reached USD XXX billion in 2025 and will expand to USD XXX billion by
2031, advancing at a XX% CAGR. Demand is shifting from conventional restoration uses toward breathable
retrofit systems, low-cement mortars, limecrete, bio-based insulation and moisture-compatible renovation.
Europe accounts for XX% of market value, supported by its extensive historic building stock, established EN
459 supply base and tightening construction-product sustainability requirements. NHL 3.5 remains the
commercial core of the market, while premixed mortars and Asia-Pacific applications deliver the strongest

growth.
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Executive summary

The global hydraulic lime market reached USD XXX billion in 2025 and will expand to USD XXX billion by

2031, advancing at a XX% CAGR. Demand is shifting from conventional restoration uses toward breathable
retrofit systems, low-cement mortars, limecrete, bio-based insulation and moisture-compatible renovation.

Europe accounts for XX% of market value, supported by its extensive historic building stock, established EN

459 supply base and tightening construction-product sustainability requirements. NHL 3.5 remains the

commercial core of the market, while premixed mortars and Asia-Pacific applications deliver the strongest

growth.
Indicator Value
Market size 2025 XXX
Forecast 2031 XXX
CAGR XXX
Largest region XXX
Fastest region XXX

Key findings

e The global hydraulic lime market generated USD XXX billion in 2025 and will reach USD XXX billion by
2031.
NHL 3.5 represented XX% of 2025 market value because it serves the broadest range of external
rendering, repointing and general masonry applications.
Europe held XX% of global market value in 2025, led by France, the United Kingdom, Italy, Germany,
Spain and Portugal.
o Asia-Pacific will record the fastest regional expansion at a XX% CAGR through 2031 as heritage
conservation and breathable premium construction gain scale in China, India, Japan and Australia.
Dry premixed hydraulic-lime mortars will grow at XX% annually, faster than straight binder powder, as
contractors prioritize repeatable mix design and lower site-preparation time.
Heritage conservation and restoration accounted for XX% of end-user demand in 2025, while residential
renovation will produce the largest incremental revenue through 2031.
The U.S. National Park Service certified 853 completed historic rehabilitation projects in fiscal 2024,
associated with USD XXX billion of qualifying rehabilitation investment.

e Historic England recorded XXX entries on its Heritage at Risk Register in 2025, including XXX buildings

and structures and 986 listed places of worship.
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Market size and forecast

Market value by year, USD bn

Indicator 2026 2027 2028 2029 2030 2031 CAGR
Market value, USD bn XXX XXX XXX XXX XXX XXX XXX
Market volume XXX XXX XXX XXX XXX XXX XXX
Production XXX XXX XXX XXX XXX XXX XXX
Imports XXX XXX XXX XXX XXX XXX XXX
Exports XXX XXX XXX XXX XXX XXX XXX
Apparent consumption XXX XXX XXX XXX XXX XXX XXX
Source: XXX
Year-over-year value change
Indicator 2027 2028 2029 2030 2031 CAGR
Market value X% X% X% X% X% X%
Production X% X% X% X% X% X%
Imports X% X% X% X% X% X%
Exports X% X% X% X% X% X%
Source: XXX
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Global Hydraulic Lime Market Trends and Growth Drivers

Hydraulic lime occupies a defensible position between traditional air-lime systems and higher-strength
cement-based materials. Ilts commercial value comes from early hydraulic setting combined with continued
carbonation, vapour permeability and mechanical compatibility with traditional masonry. These attributes

make product choice closely tied to substrate condition, exposure and conservation philosophy.

The demand base is broadening beyond landmark restoration. Energy renovation of solid-wall homes,
adaptive reuse, flood repair and natural-insulation systems are creating repeatable applications for lime
renders, mortars and floors. This broadening favors suppliers able to translate specialist material science

into packaged systems and installer guidance.

The market remains exposed to energy, logistics and skills constraints. Hydraulic lime is costly to transport
relative to value, production requires kiln heat and successful application depends on trained trades.
Regional stockholding, education and technical support therefore influence market share almost as

strongly as manufacturing scale.

Growth drivers

Historic-building conservation pipeline

Public heritage budgets, tax incentives and private adaptive-reuse investment sustain specification-led
demand for compatible masonry binders. Hydraulic lime benefits because its vapour permeability, lower
stiffness and salt-management characteristics suit traditional brick and stone assemblies that can be

damaged by dense cement mortars.

Breathable retrofit of solid-wall buildings

Energy retrofits increasingly require renders, plasters and pointing systems that allow moisture movement
through traditional wall construction. Hydraulic-lime systems pair with wood fibre, cork and other capillary-
active insulation products, expanding demand beyond protected monuments into ordinary pre-1945

housing.

Lower-cement material substitution

Architects and clients are reducing Portland-cement content in non-structural masonry, finishes and floors
where performance requirements permit. Hydraulic lime gains from this substitution through lower-
temperature production, carbonation during service and compatibility with reclaimed masonry materials.
Premixed mortar adoption

Factory-dosed hydraulic-lime mortars reduce batching variability and give contractors predictable colour,
aggregate grading and workability. The format broadens adoption among less-specialized installers and

improves manufacturers' revenue per tonne through formulation and branding.

Bio-based construction systems
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Hemp blocks, cast hemp-lime and natural-fibre insulation require vapour-open mineral binders and finishes.
Partnerships between lime producers and bio-based material companies are converting this technical fit

into tested wall systems, specifications and joint distribution.

Restoration incentives and urban regeneration

Historic tax credits, heritage grants and downtown-revitalization programs mobilize private capital for
masonry repair and reuse. These programs create multi-year project pipelines and favor documented,

technically compatible products over lowest-cost commodity mortars.

Restraints

Installed-cost premium

Hydraulic lime typically carries a higher material price and can require more coats, curing control or
specialist labour than standard cement-based systems. The premium narrows its use in price-led new

construction and in markets where lifecycle performance is not reflected in procurement decisions.

Shortage of trained applicators

Successful lime work depends on substrate assessment, mix selection, moisture control and appropriate
curing. Limited craft capacity delays projects and increases perceived execution risk, particularly in North

America, the Middle East and emerging Asian markets.

Kiln energy and carbon costs

Calcination and kiln heat expose producers to natural-gas, electricity and carbon-price volatility. Specialty
suppliers have less scale over which to spread decarbonization investment, placing pressure on margins

and delivered prices.

Specification fragmentation

Terminology and performance expectations vary across regions, while hydraulic lime is frequently confused
with hydrated lime, masonry cement or site-blended lime-cement mortar. Fragmentation raises education

costs and slows approvals where EN 459 classifications are not routinely used.
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Hydraulic Lime Market Driver and Restraint Impact on the

Forecast

Drivers — impact on forecast

Driver Impact on CAGR Geography Horizon
Historic-building conservation pipeline XXX XXX XXX
Breathable retrofit of solid-wall buildings XXX XXX XXX
Lower-cement material substitution XXX XXX XXX
Premixed mortar adoption XXX XXX XXX
Bio-based construction systems XXX XXX XXX
Restoration incentives and urban regeneration XXX XXX XXX
Source: XXX
Restraints — impact on forecast
Restraint Impact on CAGR Geography Horizon
Installed-cost premium XXX XXX XXX
Shortage of trained applicators XXX XXX XXX
Kiln energy and carbon costs XXX XXX XXX
Specification fragmentation XXX XXX XXX
Source: XXX
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Hydraulic Lime Market Segmentation by Grade, Form and

Application

By Product Type

NHL 3.5 is the general-purpose specification for pointing, bedding, rendering and plastering across
moderately exposed masonry. NHL 5 serves stronger, wetter and more exposed applications, while NHL 2
remains important for softer masonry and sheltered conservation work. Formulated hydraulic lime gains

share where producers tailor setting, workability, insulation or colour performance.

Value share by product Type, 2025

@ NHL2
[0 NHL3.5
@ NHLS5

@ Formulated Hydraulic Lime

Source: XXX
Value by product Type, USD bn
Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
NHL 2 XXX XXX XXX XXX XXX XXX XXX XXX
NHL 3.5 XXX XXX XXX XXX XXX XXX XXX XXX
NHL 5 XXX XXX XXX XXX XXX XXX XXX XXX
Formulated Hydraulic Lime XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

By Product Form

Bagged and bulk binder powder leads because contractors and mortar producers can select local
aggregates and control formulations. Dry premixed mortar is gaining quickly through consistent colour,

grading and performance, particularly in urban renovation and projects with constrained site logistics. Wet
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ready-to-use and specialist formats remain a premium niche.

Value by product Form, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Binder Powder XXX XXX XXX XXX XXX XXX XXX XXX
Dry Premixed Mortar XXX XXX XXX XXX XXX XXX XXX XXX
Wet Ready-to-Use and Specialist Products XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

By Application

Mortars and masonry remain the principal application because hydraulic lime provides workable bedding
and pointing mixes with lower stiffness than dense cement mortar. Renders and plasters form the second-
largest category and benefit directly from solid-wall retrofit. Insulating renders and lime-hemp systems

expand fastest as suppliers commercialize tested vapour-open building envelopes.

Value share by application, 2025

@ Mortars and Masonry

[ Renders and Plasters

) Pointing and Repointing

@ Floors and Limecrete

() Grouts and Structural Consolidati...

@ Insulating and Bio-based Systems

Source: XXX
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Value by application, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Mortars and Masonry XXX XXX XXX XXX XXX XXX XXX XXX
Renders and Plasters XXX XXX XXX XXX XXX XXX XXX XXX
Pointing and Repointing XXX XXX XXX XXX XXX XXX XXX XXX
Floors and Limecrete XXX XXX XXX XXX XXX XXX XXX XXX
Grouts and Structural Consolidation XXX XXX XXX XXX XXX XXX XXX XXX
Insulating and Bio-based Systems XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

By End User

Heritage conservation is the largest end-user category because compatibility requirements make hydraulic
lime a specified material rather than a discretionary substitute. Residential renovation gains share as
breathable retrofit moves into the wider stock of traditional solid-wall homes. Infrastructure demand

concentrates in bridges, canals, marine masonry and historically significant civil works.

Value by end User, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Heritage Conservation and Restoration XXX XXX XXX XXX XXX XXX XXX XXX
Residential Renovation and Construction XXX XXX XXX XXX XXX XXX XXX XXX
Commercial and Institutional Buildings XXX XXX XXX XXX XXX XXX XXX XXX
Infrastructure and Civil Works XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

By Distribution Channel

Merchants lead because hydraulic lime projects often require small, repeat purchases supported by local
stock availability. Direct project sales remain important for major monuments, institutional work and
formulated systems requiring technical support. Online specialist channels are expanding access in

underserved regions but remain constrained by freight costs for dense bagged materials.
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Value by distribution Channel, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Builders' Merchants and Specialist Distributors XXX XXX XXX XXX XXX XXX XXX XXX
Direct Project and Contractor Sales XXX XXX XXX XXX XXX XXX XXX XXX
Online and Specialist Direct Retail XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX
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Hydraulic Lime Market Regional Analysis and Country

Outlook

Europe generated XX% of global hydraulic lime revenue in 2025, reflecting the region's dense pre-modern
building stock, mature conservation profession and concentration of specialist NHL production in France,
Portugal, Germany, Italy and Spain. France is the region's leading production and export hub, while the
United Kingdom combines strong merchant distribution with sustained demand for repointing, renders and
listed-building repair. Regulation (EU) 2024/3110 will reinforce competition around lifecycle declarations,

traceability and digital product information.

Asia-Pacific will expand at a XX% CAGR through 2031. China and India provide the largest absolute
construction opportunity, but premium restoration specifications, traditional masonry conservation and
eco-resort development are the most accessible entry points for branded hydraulic lime. Japan, Australia
and New Zealand support higher selling prices through conservation expertise, seismic repair work and

established green-building channels.

North America remains import-dependent for several recognized NHL grades, although domestic mortar
formulators and specialty distributors are building regional product systems around imported binders. The
U.S. Historic Tax Credit, municipal adaptive-reuse programs and the repair of brick urban building stock
support growth. Latin America and the Middle East and Africa remain smaller but benefit from colonial,
archaeological and religious heritage conservation, with distributor capability and technical training

determining commercial success.

Growth rate by region, 2025-2031

Europe X%
Asia-Pacific
North America

Latin America

Middle East and Africa

Source: XXX
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Market value by region, USD bn

Region 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Europe XXX XXX XXX XXX XXX XXX XXX XXX
Asia-Pacific XXX XXX XXX XXX XXX XXX XXX XXX
North America XXX XXX XXX XXX XXX XXX XXX XXX
Latin America XXX XXX XXX XXX XXX XXX XXX XXX
Middle East and Africa XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

Market value by leading country, USD bn

Country 2025 2031 Share 2025 CAGR
United States XXX XXX XXX XXX
Germany XXX XXX XXX XXX
United Kingdom XXX XXX XXX XXX
Belgium XXX XXX XXX XXX
Netherlands XXX XXX XXX XXX
Japan XXX XXX XXX XXX
China XXX XXX XXX XXX
Mexico XXX XXX XXX XXX
Source: XXX
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Hydraulic Lime Market Competitive Landscape and Company

Share

The market is moderately concentrated at the level of natural hydraulic lime clinker and binder production,

but fragmented in downstream premixed mortars, distribution and local formulation. Saint-Astier,

Heidelberg Materials through Socli, Holcim, Secil, Otterbein and Cementos Tigre possess established NHL

portfolios, while regional specialists compete through aggregate matching, colour consistency, training and

project-level technical service.

Competitive advantage increasingly rests on systems rather than individual bags of binder. Leading

suppliers are combining NHL grades with premixed pointing mortars, insulating renders, grouts, limecrete

and bio-based wall components. Merchant availability remains essential for small restoration projects,

whereas direct specification and technical support control institutional, infrastructure and large adaptive-

reuse contracts.

Investment priorities through 2031 will center on kiln efficiency, alternative fuels, dust control,

environmental product declarations and finer regional distribution. Partnerships such as Saint-Astier's

cooperation with IsoHemp demonstrate the shift toward integrated natural-building systems, while product

launches in insulating and cement-free renders extend hydraulic lime into energy renovation.

Leading companies

Company HQ Est. revenue 2025 Market share 2025 YoY
Chaux de Saint-Astier XXX XXX XXX XXX
Heidelberg Materials Socli XXX XXX XXX XXX
Holcim XXX XXX XXX XXX
Secil XXX XXX XXX XXX
Otterbein XXX XXX XXX XXX
Cementos Tigre XXX XXX XXX XXX
Calce Raffinata XXX XXX XXX XXX
Vicat XXX XXX XXX XXX
Calcinor XXX XXX XXX XXX
Baumit XXX XXX XXX XXX
Source: XXX
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Hydraulic Lime Market Forecast and Strategic Opportunities

The global market will add approximately USD XXX million in annual revenue between 2025 and 2031.
Base-case growth of XX% assumes resilient heritage expenditure, continued residential renovation and
steady conversion from site-mixed binder toward premixed systems. A stronger retrofit-policy cycle and
faster adoption of bio-based insulation would move growth toward the upper scenario, while prolonged

construction weakness and elevated kiln-energy costs define the downside.

NHL 3.5 will remain the largest grade, but the fastest value creation will occur in formulated, application-
specific systems rather than undifferentiated binder. Producers that document substrate compatibility,

moisture performance, embodied carbon and installed-system performance will gain specification share.

Winning suppliers will combine credible mineral reserves and efficient production with local technical
educators, trained-applicator networks and reliable merchant inventory. Asia-Pacific distribution, North
American specification development and European low-carbon renovation represent the three most

attractive strategic growth platforms.

Opportunities

e Breathable retrofit of solid-wall residential buildings

e Hydraulic-lime binders for hemp blocks, hempcrete and wood-fibre systems

e Application-specific premixed renders, grouts and repair mortars

e Local distribution and technical-training networks in North America and Asia-Pacific
e Verified low-carbon products supported by environmental product declarations

e Flood-resilient, coastal and moisture-exposed masonry rehabilitation

This preview shows the form and depth of the report. The full report contains every figure, segment- and
country-level detail and full company profiles. On purchase all figures are finalised and verified, and the

report is delivered within 24-72 hours.
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