
Global Lecithin Market
Market size, segmentation, competitive landscape and outlook

2021-2031

September 2026



Moving forward, together

Every one of us has, at some point, heard the line from Alice in

Wonderland: “It takes all the running you can do, to keep in the same
place. If you want to get somewhere else, you must run at least twice as
fast.” Cliché as the quote has become, our world is changing at
extraordinary speed. And yet, to my mind, it matters not only to run fast,
but — more importantly — to know where you are running.

We see ourselves as the navigator, ready at the right moment to point out
the correct course. By providing current, timely information for the
decisions that matter, we aim to protect our clients from missteps and to
help them find new opportunities.

It matters to us that you are satisfied with the work we have done. If you
have any questions about this report, we will be glad to answer them.

ANDREY SHEVCHENKO, Managing Partner
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Disclaimer

This report was prepared by shev.io solely for information purposes. shev.io does not guarantee the
accuracy and completeness of all information contained in the report, as the data in some sources may
have been distorted inadvertently or deliberately. The information presented in this report must not be
construed, directly or indirectly, as containing recommendations for further business action. All opinions
and estimates contained in this report reflect the authors' judgement as at the date of publication and may
be changed without notice.

shev.io accepts no liability for any loss or damage arising from any third party's use of the information
contained in this report, including published opinions or conclusions, or for consequences caused by the
incompleteness of the information presented. The information presented in this report is obtained from
open sources. Additional information may be provided on request.

This document, or any part of it, may not be distributed without the written permission of shev.io, nor
reproduced by any means.
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Terms of use

This report is provided to the user under a non-exclusive, non-transferable, limited licence solely for
internal use within the purposes for which the report was lawfully acquired.

The user may not, in whole or in part, transfer, sell, gift, publish or otherwise distribute the report to third
parties, nor pass it to any other legal entities, partner organisations or external teams (including affiliated
companies). It is prohibited to place the report (or fragments of it) in the public domain (websites, social
networks, messengers, file-sharing services, open-link cloud storage) or to provide access through third-
party services where this allows third parties to review the materials.

If the report is purchased by a company, its use is permitted only by that company's employees for
internal tasks. Passing the report to contractors, consultants, freelancers, agencies and any external parties
is prohibited.

All exclusive rights to the report — including its structure, texts, data selection, visualisations, tables,
charts and design elements — belong to the rights holder (shev.io) or are used on lawful grounds. The user
receives the right to use the report only within these terms.

Without shev.io's written consent it is prohibited to create derivative products based on the report, to use it
as part of a commercially distributed product or service, or to remove or alter copyright notices.

The use of short quotations and fragments is permitted only in internal documentation (internal
memos, reports, presentations, working correspondence), provided the meaning and context are preserved
and the source is credited: shev.io. Any publication or use of the materials in places accessible to third
parties is permitted only with shev.io's prior written consent.
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Market at a glance

This demo shows the form and depth of the report — real narrative with the detailed figures and tables
masked as “XXX”. When you order the report, every figure is finalised and verified for your copy, and the full
report is delivered within 24–72 hours.

Indicator Value

Market size (2025) USD 1.6 bn

Forecast (2031) USD 2.4 bn

CAGR (2021-2031) 6.2%

Study period 2021-2031

Largest region Europe · 31.8%

Fastest-growing region Asia-Pacific · 7.2%

Market concentration Moderate

Licence Individual / Company

The global lecithin market reached USD XXX billion in 2025 and will expand to USD XXX billion by 2031,
advancing at a XX% CAGR. Food and beverage applications generated XX% of market value, supported by
lecithin's established role in chocolate, bakery, instant powders, nutritional products and plant-based
formulations. Soy remains the largest botanical source, while sunflower lecithin is gaining share as
manufacturers pursue non-GMO, allergen-management and identity-preserved supply strategies. Europe
led the market with a XX% share in 2025, while Asia-Pacific will record the fastest regional growth through
2031.
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Executive summary

The global lecithin market reached USD XXX billion in 2025 and will expand to USD XXX billion by 2031,
advancing at a XX% CAGR. Food and beverage applications generated XX% of market value, supported by
lecithin's established role in chocolate, bakery, instant powders, nutritional products and plant-based
formulations. Soy remains the largest botanical source, while sunflower lecithin is gaining share as
manufacturers pursue non-GMO, allergen-management and identity-preserved supply strategies. Europe
led the market with a XX% share in 2025, while Asia-Pacific will record the fastest regional growth through
2031.

Indicator Value

Market size 2025 XXX

Forecast 2031 XXX

CAGR XXX

Largest region XXX

Fastest region XXX

Key findings

The global lecithin market generated USD XXX billion in 2025 and will reach USD XXX billion in 2031.

Global market value will expand at a XX% CAGR between 2025 and 2031.

Soy lecithin accounted for XX% of 2025 market value, reflecting its cost position, large crush base and
broad formulation acceptance.

Sunflower lecithin represented XX% of market value and will grow at an XX% CAGR through 2031.

Food and beverage applications held XX% of the market, led by confectionery, bakery, convenience
foods and instantized powders.

Europe led with XX% of global revenue, supported by high demand for non-GMO and identity-preserved
ingredients.

Asia-Pacific will expand at a XX% CAGR as regional food processing, nutrition and feed manufacturing
scale.

Codex identifies lecithin as INS 322(i) and recognizes antioxidant, emulsifier and flour-treatment
functions.
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Market size and forecast

Market value by year, USD bn

Indicator 2026 2027 2028 2029 2030 2031 CAGR

Market value, USD bn XXX XXX XXX XXX XXX XXX XXX

Market volume XXX XXX XXX XXX XXX XXX XXX

Production XXX XXX XXX XXX XXX XXX XXX

Imports XXX XXX XXX XXX XXX XXX XXX

Exports XXX XXX XXX XXX XXX XXX XXX

Apparent consumption XXX XXX XXX XXX XXX XXX XXX

Source: XXX

Year-over-year value change

Indicator 2027 2028 2029 2030 2031 CAGR

Market value X% X% X% X% X% X%

Production X% X% X% X% X% X%

Imports X% X% X% X% X% X%

Exports X% X% X% X% X% X%

Source: XXX
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Global Lecithin Market Trends and Growth Drivers

Lecithin demand sits at the intersection of oilseed processing and formulation technology. Standard
material is produced as a co-product of vegetable-oil refining, but value creation occurs through botanical
segregation, de-oiling, modification, fractionation and the ability to deliver consistent phospholipid
performance across variable agricultural inputs.

The market is shifting from a predominantly soy-and-fluid structure toward a broader portfolio of sunflower,
rapeseed, powdered and purified products. This transition is not displacing soy at scale; it is creating a
higher-value tier for customers that prioritize label simplicity, non-GMO claims, allergen management,
neutral sensory properties and auditable origin.

Supply resilience has become a purchasing criterion alongside price and functionality. Food and nutrition
manufacturers increasingly qualify multiple botanical origins, regional warehouses and alternative
production sites, rewarding suppliers with integrated raw-material access and application laboratories
capable of accelerating reformulation.

Growth drivers

Clean-label emulsifier substitution

Food manufacturers are replacing multi-component or chemically perceived emulsifier systems with
familiar plant-derived ingredients. Lecithin can deliver viscosity control, release, dispersion and emulsion
stability while supporting shorter ingredient declarations, making bakery and confectionery reformulation
the largest near-term demand mechanism.

Chocolate and bakery output growth

Lecithin reduces chocolate yield value and improves flow at low inclusion rates, while bakery formulators
use it for dough handling, aeration and shelf-life performance. Capacity additions by confectionery, snack
and industrial bakery producers translate directly into higher standardized fluid and de-oiled lecithin
consumption.

Sunflower and rapeseed reformulation

Global brands are broadening approved-source lists beyond soy to address non-GMO specifications,
allergen-management objectives and customer preferences. Sunflower receives the largest benefit, while
rapeseed gains in European bakery, beverages and nutritional formulations where neutral sensory
performance is valued.

Plant-based and protein-rich formulations

Plant proteins create wetting, dispersion and mouthfeel challenges in beverages, powders, bars and meat
alternatives. De-oiled and modified lecithins improve powder instantization and fat-water interaction,
allowing formulators to raise protein content without unacceptable processing or sensory penalties.
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Phospholipid nutrition platforms

Nutraceutical and pharmaceutical customers are increasing their use of purified phosphatidylcholine,
phosphatidylserine and liposomal delivery systems. These applications consume smaller volumes than food
but support substantially higher prices and tighter supplier qualification, lifting total market value.

Feed-efficiency investment

Feed producers use lecithin to improve fat emulsification, nutrient utilization, pellet quality and processing
consistency, particularly in young-animal and aquaculture diets. Intensification of livestock and aquaculture
production supports volume growth in Asia-Pacific and Latin America.

Restraints

Oilseed and energy cost volatility

Lecithin availability is linked to soybean and oilseed crushing economics rather than lecithin demand alone.
Changes in crop supply, crushing location, energy costs and vegetable-oil margins can tighten crude
lecithin availability and compress processor margins before contract prices reset.

Sunflower supply concentration

Sunflower seed production and processing are concentrated across a relatively narrow group of Black Sea
and European origins. Logistics disruption or poor harvests create pronounced premiums for food-grade,
identity-preserved sunflower lecithin and can delay reformulation programs.

Soy labeling and segregation costs

Soy-derived lecithin requires allergen controls and labeling in major markets, while non-GMO claims require
segregated sourcing and documentation. These obligations raise testing, storage and changeover costs
and encourage some customers to adopt sunflower or rapeseed alternatives.

Competing emulsifier technologies

Mono- and diglycerides, polyglycerol esters, gums and application-specific emulsifier blends can provide
stronger performance in selected formulations. Lecithin suppliers must therefore demonstrate comparable
processing stability and total formulation economics rather than relying solely on label familiarity.

Market Research Report Global Lecithin Market

© shev.io — All rights reserved. Page 15 / 24



Lecithin Market Driver and Restraint Impact on the Forecast

Drivers — impact on forecast

Driver Impact on CAGR Geography Horizon

Clean-label emulsifier substitution XXX XXX XXX

Chocolate and bakery output growth XXX XXX XXX

Sunflower and rapeseed reformulation XXX XXX XXX

Plant-based and protein-rich formulations XXX XXX XXX

Phospholipid nutrition platforms XXX XXX XXX

Feed-efficiency investment XXX XXX XXX

Source: XXX

Restraints — impact on forecast

Restraint Impact on CAGR Geography Horizon

Oilseed and energy cost volatility XXX XXX XXX

Sunflower supply concentration XXX XXX XXX

Soy labeling and segregation costs XXX XXX XXX

Competing emulsifier technologies XXX XXX XXX

Source: XXX
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Lecithin Market Segmentation by Source, Form and
Application

By Source

Soy retains the largest share because lecithin is recovered at scale from the global soybean-crushing
industry and delivers dependable functionality at competitive cost. Sunflower is gaining in chocolate, infant
nutrition, bakery and supplements because it supports non-GMO positioning and avoids soy-based
ingredient declarations. Rapeseed expands from a smaller base in Europe, while egg lecithin remains
concentrated in pharmaceutical, nutraceutical and premium specialty uses.

Value share by source, 2025

XX%

XX%

XX%

XX%

XX%

Soy

Sunflower

Rapeseed/Canola

Egg

Other Sources

Source: XXX

Value by source, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Soy XXX XXX XXX XXX XXX XXX XXX XXX

Sunflower XXX XXX XXX XXX XXX XXX XXX XXX

Rapeseed/Canola XXX XXX XXX XXX XXX XXX XXX XXX

Egg XXX XXX XXX XXX XXX XXX XXX XXX

Other Sources XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

By Form
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Fluid lecithin remains the volume standard in chocolate, feed and industrial processing because it is
economical and readily dispersed in fat systems. De-oiled powder and granules provide higher phospholipid
concentration, cleaner handling, neutral flavor and improved compatibility with dry mixes. Modified and
fractionated grades grow fastest in specialized emulsions, pharmaceutical delivery and high-value
nutritional applications.

Value by form, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Standard Fluid XXX XXX XXX XXX XXX XXX XXX XXX

De-oiled Powder and Granules XXX XXX XXX XXX XXX XXX XXX XXX

Modified and Fractionated XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

By Claim and Grade

Conventional material leads cost-sensitive chocolate, feed and industrial uses. Identity-preserved non-GMO
grades command premiums where brand claims, customer specifications and soy-origin controls matter,
particularly in Europe and North America. Organic lecithin remains supply constrained but benefits from
organic infant nutrition, supplements and premium packaged foods.

Value by claim and Grade, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Conventional XXX XXX XXX XXX XXX XXX XXX XXX

Identity-Preserved Non-GMO XXX XXX XXX XXX XXX XXX XXX XXX

Organic XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

By Application

Food and beverages dominate through chocolate viscosity control, bakery processing, margarine
stabilization, beverage emulsification and powder instantization. Feed is the second-largest application,
particularly in compound feed, aquaculture and young-animal diets. Pharmaceutical and nutraceutical
demand rises fastest as purified phospholipids and liposomal systems move into higher-value delivery,
cognitive-health and liver-health products.
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Value share by application, 2025

XX%

XX%

XX%

XX%

XX%

Food and Beverages

Animal Feed

Pharmaceuticals and Nutraceuticals

Personal Care and Cosmetics

Industrial and Other Uses

Source: XXX

Value by application, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Food and Beverages XXX XXX XXX XXX XXX XXX XXX XXX

Animal Feed XXX XXX XXX XXX XXX XXX XXX XXX

Pharmaceuticals and Nutraceuticals XXX XXX XXX XXX XXX XXX XXX XXX

Personal Care and Cosmetics XXX XXX XXX XXX XXX XXX XXX XXX

Industrial and Other Uses XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

By Sales Channel

Direct relationships dominate multinational food, feed and pharmaceutical accounts because lecithin
specifications are tied to plant trials, quality documentation and annual contracts. Distributors remain
essential for small and medium-sized manufacturers requiring local inventory, mixed pallets and technical
access across fragmented markets. Specialty distributors gain share in purified, organic and application-
specific grades.
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Value by sales Channel, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Direct Sales XXX XXX XXX XXX XXX XXX XXX XXX

Distributors and Agents XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

Market Research Report Global Lecithin Market

© shev.io — All rights reserved. Page 20 / 24



Lecithin Market Regional Analysis and Country Outlook

Europe generated XX% of global lecithin revenue in 2025, making it the largest regional market. Germany,
France, the Netherlands and the United Kingdom anchor demand through substantial chocolate, bakery,
nutrition and specialty-ingredient industries. European customers also purchase a higher-value mix of non-
GMO soy, sunflower, rapeseed, de-oiled and fractionated products, while traceability and deforestation
requirements increasingly shape supplier approval.

Asia-Pacific accounted for XX% of market value and will post the fastest regional CAGR of XX% through
2031. China combines a large oilseed-processing base with expanding food, feed and nutraceutical
consumption, while India is adding demand in confectionery, instant foods and poultry feed. Japan and
South Korea remain premium markets for high-purity phospholipids, functional nutrition and personal-care
grades.

North America represented XX% of 2025 revenue, supported by integrated soybean crushing, advanced
food processing and a large dietary-supplement sector. Latin America benefits from Brazil's soybean
complex and expanding feed demand but exports much of its upstream material, leaving room for local
value-added processing. The Middle East and Africa remain smaller but gain from imported confectionery
ingredients, feed investment and localized food manufacturing.

Growth rate by region, 2025-2031

North America X%

Europe X%

Asia-Pacific X%

Latin America X%

Middle East and Africa X%

Source: XXX
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Market value by region, USD bn

Region 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

North America XXX XXX XXX XXX XXX XXX XXX XXX

Europe XXX XXX XXX XXX XXX XXX XXX XXX

Asia-Pacific XXX XXX XXX XXX XXX XXX XXX XXX

Latin America XXX XXX XXX XXX XXX XXX XXX XXX

Middle East and Africa XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

Market value by leading country, USD bn

Country 2025 2031 Share 2025 CAGR

United States XXX XXX XXX XXX

Germany XXX XXX XXX XXX

United Kingdom XXX XXX XXX XXX

Belgium XXX XXX XXX XXX

Netherlands XXX XXX XXX XXX

Japan XXX XXX XXX XXX

China XXX XXX XXX XXX

Mexico XXX XXX XXX XXX

Source: XXX
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Lecithin Market Competitive Landscape and Company Share

The lecithin market is moderately concentrated: integrated agricultural processors lead standard soy and
multi-origin lecithin, while specialist phospholipid companies hold strong positions in de-oiled, fractionated,
pharmaceutical and nutraceutical grades. ADM, Cargill and Bunge benefit from oilseed origination, crushing
capacity and global logistics; Sternchemie, Lipoid, Lasenor and Lecico compete through purification
expertise, application laboratories and flexible specialty portfolios.

Competition increasingly centers on botanical optionality, traceability, sensory consistency and technical
support. Large multinational food customers qualify multiple origins and production sites to reduce
interruption risk, while premium suppliers differentiate through phospholipid composition, acetone-
insoluble content, microbiological specifications, low color and application-specific hydrophilic-lipophilic
balance.

Investment is moving toward tank and handling modernization, de-oiling, enzymatic modification, high-
purity fractionation and regional application support. Consolidation across global oilseed processing,
including the combination of Bunge and Viterra, strengthens upstream origination scale, but specialist
suppliers retain pricing power where regulatory documentation, purity and formulation performance are
decisive.

Leading companies

Company HQ Est. revenue 2025 Market share 2025 YoY

ADM XXX XXX XXX XXX

Cargill XXX XXX XXX XXX

Bunge XXX XXX XXX XXX

Sternchemie XXX XXX XXX XXX

Lipoid GmbH XXX XXX XXX XXX

Lasenor Emul XXX XXX XXX XXX

American Lecithin Company XXX XXX XXX XXX

Lecico GmbH XXX XXX XXX XXX

Giiava XXX XXX XXX XXX

VAV Life Sciences XXX XXX XXX XXX

Source: XXX
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Global Lecithin Market Forecast and Commercial
Opportunities

Market value will rise from USD XXX billion in 2025 to USD XXX billion in 2031. Volume growth will remain
broad-based, while mix improvement from sunflower, de-oiled and purified phospholipids will contribute an
increasing share of revenue expansion. Food applications will remain dominant, but pharmaceutical and
nutraceutical lecithin will achieve the fastest value growth.

The central forecast assumes normalized oilseed availability, continued food-processing expansion and
steady replacement of selected synthetic emulsifiers. A stronger clean-label conversion cycle and rapid
liposomal-nutrition adoption would lift growth above the baseline, while prolonged sunflower shortages or
aggressive substitution by alternative emulsifiers would restrain volumes and raise formulation switching
costs.

Winning suppliers will combine control of crude lecithin supply with advanced modification capabilities and
customer-facing formulation expertise. Multi-botanical portfolios, auditable deforestation controls, regional
inventory and consistent sensory specifications will determine access to multinational food and nutrition
accounts.

Opportunities

High-purity phosphatidylcholine and fractionated phospholipid ingredients

Locally processed sunflower lecithin in Asia-Pacific

Lecithin systems for plant-based beverages and protein powders

Organic and fully traceable identity-preserved products

Liposomal nutrition and pharmaceutical delivery platforms

Enzymatically modified lecithin for specialized oil-in-water emulsification

This preview shows the form and depth of the report. The full report contains every figure, segment- and
country-level detail and full company profiles. On purchase all figures are finalised and verified, and the
report is delivered within 24–72 hours.
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