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Moving forward, together

Every one of us has, at some point, heard the line from Alice in
Wonderland: “It takes all the running you can do, to keep in the same
place. If you want to get somewhere else, you must run at least twice as
fast.” Cliché as the quote has become, our world is changing at
extraordinary speed. And yet, to my mind, it matters not only to run fast,

but — more importantly — to know where you are running.

We see ourselves as the navigator, ready at the right moment to point out
the correct course. By providing current, timely information for the
decisions that matter, we aim to protect our clients from missteps and to

help them find new opportunities.

It matters to us that you are satisfied with the work we have done. If you

have any questions about this report, we will be glad to answer them.

ANDREY SHEVCHENKO, Managing Partner
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Disclaimer

This report was prepared by shev.io solely for information purposes. shev.io does not guarantee the
accuracy and completeness of all information contained in the report, as the data in some sources may
have been distorted inadvertently or deliberately. The information presented in this report must not be
construed, directly or indirectly, as containing recommendations for further business action. All opinions
and estimates contained in this report reflect the authors' judgement as at the date of publication and may

be changed without notice.

shev.io accepts no liability for any loss or damage arising from any third party's use of the information
contained in this report, including published opinions or conclusions, or for consequences caused by the
incompleteness of the information presented. The information presented in this report is obtained from

open sources. Additional information may be provided on request.

This document, or any part of it, may not be distributed without the written permission of shev.io, nor

reproduced by any means.
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Terms of use

This report is provided to the user under a non-exclusive, non-transferable, limited licence solely for

internal use within the purposes for which the report was lawfully acquired.

The user may not, in whole or in part, transfer, sell, gift, publish or otherwise distribute the report to third
parties, nor pass it to any other legal entities, partner organisations or external teams (including affiliated
companies). It is prohibited to place the report (or fragments of it) in the public domain (websites, social
networks, messengers, file-sharing services, open-link cloud storage) or to provide access through third-

party services where this allows third parties to review the materials.

If the report is purchased by a company, its use is permitted only by that company's employees for
internal tasks. Passing the report to contractors, consultants, freelancers, agencies and any external parties

is prohibited.

All exclusive rights to the report — including its structure, texts, data selection, visualisations, tables,
charts and design elements — belong to the rights holder (shev.io) or are used on lawful grounds. The user

receives the right to use the report only within these terms.

Without shev.io's written consent it is prohibited to create derivative products based on the report, to use it

as part of a commercially distributed product or service, or to remove or alter copyright notices.

The use of short quotations and fragments is permitted only in internal documentation (internal
memos, reports, presentations, working correspondence), provided the meaning and context are preserved
and the source is credited: shev.io. Any publication or use of the materials in places accessible to third

parties is permitted only with shev.io's prior written consent.
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Market at a glance

This demo shows the form and depth of the report — real narrative with the detailed figures and tables
masked as “XXX". When you order the report, every figure is finalised and verified for your copy, and the full

report is delivered within 24-72 hours.

Indicator Value

Market size (2025) USD 1.9 bn

Forecast (2031) USD 2.7 bn

CAGR (2021-2031) 5.7%

Study period 2021-2031

Largest region North America - 34.6%
Fastest-growing region Asia-Pacific - 7.4%
Market concentration Low

Licence Individual / Company

The global frozen sweet corn market reached USD XXX billion in 2025 and will expand to USD XXX billion by
2031, advancing at a XX% CAGR. North America held XX% of market value, supported by established retail
penetration, large-scale processing capacity and frequent use of sweet corn in prepared foods. Asia-Pacific
is the fastest-growing region at a XX% CAGR as modern grocery, quick-service restaurants and
temperature-controlled distribution expand. Demand is shifting toward microwave-ready packs, supersweet

cultivars, seasoned corn products and traceable contract-grown supply.
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Executive summary

The global frozen sweet corn market reached USD XXX billion in 2025 and will expand to USD XXX billion by
2031, advancing at a XX% CAGR. North America held XX% of market value, supported by established retail
penetration, large-scale processing capacity and frequent use of sweet corn in prepared foods. Asia-Pacific
is the fastest-growing region at a XX% CAGR as modern grocery, quick-service restaurants and
temperature-controlled distribution expand. Demand is shifting toward microwave-ready packs, supersweet

cultivars, seasoned corn products and traceable contract-grown supply.

Indicator Value
Market size 2025 XXX
Forecast 2031 XXX
CAGR XXX
Largest region XXX
Fastest region XXX

Key findings
e The market generated USD XXX billion in 2025 and will reach USD XXX billion by 2031.

North America represented XX% of 2025 market value, equivalent to USD XXX billion.

Asia-Pacific will record the fastest regional expansion at a XX% CAGR through 2031.

e Loose and individually quick-frozen kernels accounted for XX% of market value in 2025.
e Retail grocery and e-commerce generated XX% of global sales, while foodservice represented XX%.

¢ USDA Economic Research Service reported that US processed sweet corn exports totaled XXX pounds
on a fresh-weight-equivalent basis in 2022.
e US processed sweet corn imports reached XXX pounds in 2022 and supplied a record XX% of domestic

availability, according to USDA Economic Research Service.

e India exported USD XXX million and XXX kilograms of frozen sweet corn under HS 071040 in 2023,
according to UN Comtrade data distributed through World Bank WITS.
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Market size and forecast

Market value by year, USD bn

Indicator 2026 2027 2028 2029 2030 2031 CAGR
Market value, USD bn XXX XXX XXX XXX XXX XXX XXX
Market volume XXX XXX XXX XXX XXX XXX XXX
Production XXX XXX XXX XXX XXX XXX XXX
Imports XXX XXX XXX XXX XXX XXX XXX
Exports XXX XXX XXX XXX XXX XXX XXX
Apparent consumption XXX XXX XXX XXX XXX XXX XXX
Source: XXX
Year-over-year value change
Indicator 2027 2028 2029 2030 2031 CAGR
Market value X% X% X% X% X% X%
Production X% X% X% X% X% X%
Imports X% X% X% X% X% X%
Exports X% X% X% X% X% X%
Source: XXX
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Global Frozen Sweet Corn Market Trends and Growth

Drivers

Frozen sweet corn sits at the intersection of agricultural contracting, high-throughput vegetable processing
and temperature-controlled consumer distribution. Competitive economics are determined during a short
harvest window: processors that secure suitable supersweet cultivars, minimize field-to-freezer time and

maximize kernel recovery enter the selling season with a durable quality and cost advantage.

Demand is broadening beyond the plain vegetable side dish. Foodservice bowls, globally inspired street-
corn recipes, vegetable-rich prepared meals and microwave-ready retail products are increasing revenue
per kilogram and creating new specifications for roast profile, kernel size, sweetness and seasoning

adhesion.

Cold-chain energy exposure and climatic volatility remain the principal counterweights to growth.
Investment in efficient refrigeration, renewable power, water management and geographically diversified

grower networks will separate resilient suppliers from processors dependent on a single harvest basin.

Growth drivers

Modern Frozen Retail Expands Household Access

New freezer doors, higher supermarket penetration and broader frozen-category assortments are
increasing household access to frozen sweet corn. The effect is strongest in Asian and Latin American cities

where formal grocery chains are displacing wet-market purchasing for selected convenience foods.

Foodservice Menus Broaden Corn Usage

Quick-service restaurants, casual dining operators and institutional kitchens use frozen kernels because
they deliver predictable portion cost, color and texture throughout the year. Mexican-style sides, rice
bowls, pizzas, soups and street-food-inspired dishes are widening the number of menu occasions served by

sweet corn.

Convenience and Waste Reduction Support Frozen Formats

Frozen sweet corn eliminates husking, cutting and seasonal procurement while allowing households and
kitchens to dispense only the required quantity. That utility supports repeat purchasing among smaller
households, time-constrained consumers and kitchens managing food-waste targets.
Microwave-Ready Packaging Raises Value per Kilogram

Steamable bags, portion packs and tray-based vegetable sides reduce preparation time and create a
platform for sauces and seasoning. These formats lift unit realization and give branded suppliers a stronger

defense against basic private-label kernels.

Asian Processing Capacity Improves Availability
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Contract farming and new individual quick-freezing lines in India, China and Vietnam are increasing
exportable supply and shortening routes to regional customers. The resulting scale supports broader
foodservice distribution and competitive retail price points.

Plant-Forward Product Development Creates New Occasions

Vegetable-rich prepared foods, snackable sides and meat-reduction strategies position sweet corn as a
familiar, naturally sweet ingredient. Fire-roasted, chili-lime, buttered and street-corn recipes convert a

commodity vegetable into higher-value meal components.

Restraints

Crop and Climate Volatility Tighten Supply

Processing plants depend on narrow harvest windows and rapid movement from field to freezer. Heat
stress, excessive rainfall and water constraints can reduce kernel recovery, sweetness and contracted

tonnage, raising procurement costs and plant underutilization.

Cold-Chain Energy Costs Compress Margins

Freezing, storage and refrigerated transport make electricity and fuel central components of delivered cost.
Suppliers with older compressors, fragmented logistics or long export routes face the greatest exposure

when energy prices rise.

Private Label Limits Pricing Power

Plain frozen kernels are readily comparable across brands, enabling large retailers to tender substantial
volumes and prioritize price. Branded suppliers must sustain differentiation through cultivar quality, flavor,

packaging or sourcing credentials.

Canned and Fresh Corn Remain Effective Substitutes

Canned corn offers ambient storage and broad distribution, while fresh corn commands seasonal
preference in producing markets. Frozen suppliers must demonstrate preparation convenience, texture and

lower household waste to protect usage frequency.

Residue and Traceability Compliance Raises Export Costs

Divergent maximum residue limits, microbiological controls and documentation requirements increase
testing and segregation costs for exporters. Smaller processors face disproportionate expenditure when

serving multiple destination markets.
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Frozen Sweet Corn Market Driver and Restraint Impact on

the Forecast

Drivers — impact on forecast

Driver Impact on CAGR Geography Horizon
Modern Frozen Retail Expands Household Access XXX XXX XXX
Foodservice Menus Broaden Corn Usage XXX XXX XXX
Convenience and Waste Reduction Support Frozen Formats XXX XXX XXX
Microwave-Ready Packaging Raises Value per Kilogram XXX XXX XXX
Asian Processing Capacity Improves Availability XXX XXX XXX
Plant-Forward Product Development Creates New Occasions XXX XXX XXX
Source: XXX
Restraints — impact on forecast
Restraint Impact on CAGR Geography Horizon
Crop and Climate Volatility Tighten Supply XXX XXX XXX
Cold-Chain Energy Costs Compress Margins XXX XXX XXX
Private Label Limits Pricing Power XXX XXX XXX
Canned and Fresh Corn Remain Effective Substitutes XXX XXX XXX
Residue and Traceability Compliance Raises Export Costs XXX XXX XXX
Source: XXX
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Frozen Sweet Corn Market Segmentation Analysis

By Product Form

Kernels dominate because they suit household portioning, foodservice dispensing and use in industrial

recipes. Corn-on-the-cob and cobette formats command higher value per kilogram and are expanding

through grilling, air-fryer and restaurant-side applications. Seasoned kernel products will deliver the

strongest value growth within the dimension.

Value share by product Form, 2025

@ Loose and IQF Kernels

(7] Corn on the Cob and Cobettes

Source: XXX
Value by product Form, USD bn
Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Loose and IQF Kernels XXX XXX XXX XXX XXX XXX XXX XXX
Corn on the Cob and Cobettes XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

By Farming Type

Conventional production retains scale advantages in contract acreage, seed availability and processor

throughput. Organic sweet corn occupies a premium niche concentrated in North American and Western

European retail. Growth is supported by natural-food chains and retailer sourcing programs, but crop

segregation and certification costs preserve a substantial price premium.
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Value by farming Type, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Conventional XXX XXX XXX XXX XXX XXX XXX XXX

Organic XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

By Packaging Format

Retail pillow bags and stand-up pouches combine efficient filling with strong freezer merchandising and
remain the leading packaging format. Bulk sacks and cartons serve foodservice and industrial users that
prioritize throughput and unit cost. Trays, cups and cartons grow fastest because they enable portion

control, microwave preparation and seasoned premium propositions.

Value by packaging Format, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Retail Bags and Pouches XXX XXX XXX XXX XXX XXX XXX XXX
Bulk Sacks and Foodservice Cartons XXX XXX XXX XXX XXX XXX XXX XXX
Trays, Cups and Retail Cartons XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

By Sales Channel

Supermarkets and online grocery lead through private-label breadth, household familiarity and year-round
freezer availability. Foodservice is growing faster as restaurant chains and institutional kitchens
standardize corn portions across sides, bowls, salads and toppings. Industrial food processing remains

strategically important for prepared meals, soups, pizza and vegetable blends.
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Value share by sales Channel, 2025

@ Retail Grocery and E-commerce
(7] Foodservice

@ Industrial Food Processing

Source: XXX
Value by sales Channel, USD bn
Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Retail Grocery and E-commerce XXX XXX XXX XXX XXX XXX XXX XXX
Foodservice XXX XXX XXX XXX XXX XXX XXX XXX
Industrial Food Processing XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX
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Frozen Sweet Corn Market Regional Analysis and Country

Outlook

North America generated USD XXX billion in 2025 and remains the largest regional market. The United
States combines extensive processing infrastructure, mature frozen-vegetable merchandising and deep
foodservice usage, while Canada supports both domestic consumption and cross-border processing
networks. Growth increasingly comes from seasoned sides, steamable packs and larger value formats

rather than basic category penetration.

Europe accounted for XX% of global value, with the United Kingdom, Germany and France anchoring
branded and private-label demand. Belgium, Hungary, Poland and France form important processing and
intra-European distribution bases. Retailer sustainability specifications, packaging redesign and energy

costs are shaping supplier selection as strongly as product price.

Asia-Pacific will outpace every other region at a XX% CAGR. China and India provide large consumer and
processing opportunities, while Japan and South Korea sustain premium import demand and exacting
quality specifications; Vietham and India are strengthening their export positions. Latin America and the
Middle East and Africa remain smaller but benefit from foodservice expansion, improving cold storage and

increased use of frozen vegetables by urban households.

Growth rate by region, 2025-2031

North America X%
Europe
Asia-Pacific

Latin America

Middle East and Africa

Source: XXX
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Market value by region, USD bn

Region 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
North America XXX XXX XXX XXX XXX XXX XXX XXX
Europe XXX XXX XXX XXX XXX XXX XXX XXX
Asia-Pacific XXX XXX XXX XXX XXX XXX XXX XXX
Latin America XXX XXX XXX XXX XXX XXX XXX XXX
Middle East and Africa XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

Market value by leading country, USD bn

Country 2025 2031 Share 2025 CAGR
United States XXX XXX XXX XXX
Germany XXX XXX XXX XXX
United Kingdom XXX XXX XXX XXX
Belgium XXX XXX XXX XXX
Netherlands XXX XXX XXX XXX
Japan XXX XXX XXX XXX
China XXX XXX XXX XXX
Mexico XXX XXX XXX XXX
Source: XXX
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Frozen Sweet Corn Market Competitive Landscape and

Company Share

The frozen sweet corn market is fragmented, with the ten largest suppliers controlling XX% of 2025 value.

Global frozen-food groups compete alongside vegetable-processing cooperatives, export specialists and

retailer-owned labels. Conagra Brands and Nomad Foods possess strong consumer franchises in North

America and Europe, while Ardo, Greenyard, Bonduelle and regional processors compete heavily in private

label and foodservice.

Competitive advantage rests on contracted acreage, cultivar selection, proximity between farms and
freezing plants, optical sorting, microbiological control and dependable cold-chain execution. Large

processors can balance crops across multiple facilities and customers, while focused Asian exporters

compete through labor efficiency, flexible pack sizes and access to expanding regional demand.

Strategic investment is moving toward automation, renewable electricity, lower-emission refrigeration,

recyclable packaging and value-added recipes. Minority investment in Ardo, McCain's acquisition of Strong

Roots and innovation programs at Nomad Foods demonstrate a broader push toward plant-forward

portfolios and more resilient frozen-food platforms.

Leading companies

Company HQ Est. revenue 2025 Market share 2025 YoY
Conagra Brands, Inc. XXX XXX XXX XXX
Nomad Foods Limited XXX XXX XXX XXX
Ardo XXX XXX XXX XXX
Bonduelle S.A. XXX XXX XXX XXX
Greenyard NV XXX XXX XXX XXX
McCain Foods Limited XXX XXX XXX XXX
J.R. Simplot Company XXX XXX XXX XXX
B&G Foodes, Inc. XXX XXX XXX XXX
Sunsweet Public Company Limited XXX XXX XXX XXX
Twin City Foods, Inc. XXX XXX XXX XXX
Source: XXX
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Frozen Sweet Corn Market Forecast and Commercial

Opportunities

Global revenue will rise from USD XXX billion in 2025 to USD XXX billion in 2031. Volume growth will remain
strongest in Asia-Pacific, while North America and Europe will generate a larger proportion of premium-

format revenue through seasoned vegetables, steamable packs and foodservice customization.

The central forecast assumes normalized crop availability, continued supermarket freezer expansion and
steady real pricing. Stronger foodservice traffic and faster cold-chain investment would move growth
toward the upside case, while repeated harvest disruption and sustained energy inflation would restrain

volumes and shift demand toward canned alternatives.

Winning suppliers will combine agronomic control with application-led product development. Multi-year
grower programs, rapid field-to-freezer cycles, auditable residue management, flexible packaging and

recipes tailored to regional cuisines will determine account retention and margin quality through 2031.

Opportunities

e Supersweet, fire-roasted and seasoned corn ranges

Foodservice packs tailored to quick-service restaurants and institutional kitchens

Organic and verified regenerative-farming product lines

Local processing hubs in India, China, Vietnam and Latin America

Recyclable steam-in-bag formats and lower-energy cold-chain systems

Corn-based snack cups, breakfast applications and ready-meal components

This preview shows the form and depth of the report. The full report contains every figure, segment- and
country-level detail and full company profiles. On purchase all figures are finalised and verified, and the

report is delivered within 24-72 hours.
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