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Moving forward, together

Every one of us has, at some point, heard the line from Alice in
Wonderland: “It takes all the running you can do, to keep in the same
place. If you want to get somewhere else, you must run at least twice as
fast.” Cliché as the quote has become, our world is changing at
extraordinary speed. And yet, to my mind, it matters not only to run fast,

but — more importantly — to know where you are running.

We see ourselves as the navigator, ready at the right moment to point out
the correct course. By providing current, timely information for the
decisions that matter, we aim to protect our clients from missteps and to

help them find new opportunities.

It matters to us that you are satisfied with the work we have done. If you

have any questions about this report, we will be glad to answer them.

ANDREY SHEVCHENKO, Managing Partner
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Disclaimer

This report was prepared by shev.io solely for information purposes. shev.io does not guarantee the
accuracy and completeness of all information contained in the report, as the data in some sources may
have been distorted inadvertently or deliberately. The information presented in this report must not be
construed, directly or indirectly, as containing recommendations for further business action. All opinions
and estimates contained in this report reflect the authors' judgement as at the date of publication and may

be changed without notice.

shev.io accepts no liability for any loss or damage arising from any third party's use of the information
contained in this report, including published opinions or conclusions, or for consequences caused by the
incompleteness of the information presented. The information presented in this report is obtained from

open sources. Additional information may be provided on request.

This document, or any part of it, may not be distributed without the written permission of shev.io, nor

reproduced by any means.
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Terms of use

This report is provided to the user under a non-exclusive, non-transferable, limited licence solely for

internal use within the purposes for which the report was lawfully acquired.

The user may not, in whole or in part, transfer, sell, gift, publish or otherwise distribute the report to third
parties, nor pass it to any other legal entities, partner organisations or external teams (including affiliated
companies). It is prohibited to place the report (or fragments of it) in the public domain (websites, social
networks, messengers, file-sharing services, open-link cloud storage) or to provide access through third-

party services where this allows third parties to review the materials.

If the report is purchased by a company, its use is permitted only by that company's employees for
internal tasks. Passing the report to contractors, consultants, freelancers, agencies and any external parties

is prohibited.

All exclusive rights to the report — including its structure, texts, data selection, visualisations, tables,
charts and design elements — belong to the rights holder (shev.io) or are used on lawful grounds. The user

receives the right to use the report only within these terms.

Without shev.io's written consent it is prohibited to create derivative products based on the report, to use it

as part of a commercially distributed product or service, or to remove or alter copyright notices.

The use of short quotations and fragments is permitted only in internal documentation (internal
memos, reports, presentations, working correspondence), provided the meaning and context are preserved
and the source is credited: shev.io. Any publication or use of the materials in places accessible to third

parties is permitted only with shev.io's prior written consent.
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Market at a glance

This demo shows the form and depth of the report — real narrative with the detailed figures and tables
masked as “XXX". When you order the report, every figure is finalised and verified for your copy, and the full

report is delivered within 24-72 hours.

Indicator Value

Market size (2025) USD 310 m

Forecast (2031) USD 561.4 m

CAGR (2021-2031) 10.4%

Study period 2021-2031

Largest region North America - 42.6%
Fastest-growing region Asia-Pacific - 13.7%
Market concentration Low

Licence Individual / Company

The global coconut aminos market reached USD XXX million in 2025 and is forecast to expand to USD XXX
million by 2031, advancing at a XX% CAGR. Demand is moving beyond specialist paleo and allergen-aware
households as mainstream retailers, premium grocers and food manufacturers adopt coconut aminos as a
soy-free, gluten-free and reduced-sodium seasoning platform. North America generated XX% of 2025
revenue, while Asia-Pacific will deliver the fastest regional growth at XX% annually through 2031. Product
innovation is widening the category from original seasoning sauces into teriyaki, spicy, barbecue,

marinades and formulation ingredients.
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Executive summary

The global coconut aminos market reached USD XXX million in 2025 and is forecast to expand to USD XXX
million by 2031, advancing at a XX% CAGR. Demand is moving beyond specialist paleo and allergen-aware
households as mainstream retailers, premium grocers and food manufacturers adopt coconut aminos as a
soy-free, gluten-free and reduced-sodium seasoning platform. North America generated XX% of 2025
revenue, while Asia-Pacific will deliver the fastest regional growth at XX% annually through 2031. Product
innovation is widening the category from original seasoning sauces into teriyaki, spicy, barbecue,

marinades and formulation ingredients.

Indicator Value
Market size 2025 XXX
Forecast 2031 XXX
CAGR XXX
Largest region XXX
Fastest region XXX

Key findings
e Global coconut aminos revenue reached USD XXX million in 2025 and will rise to USD XXX million by
2031.

e North America accounted for XX% of 2025 market value, supported by mature natural-food distribution
and broad availability through mass retail and e-commerce.

e Asia-Pacific represented XX% of 2025 revenue and will grow at a XX% CAGR as producing countries
convert coconut sap into higher-value branded and export products.

e Original coconut aminos retained XX% of category value in 2025, while spicy formulations will post the
fastest product CAGR at XX%.

o Certified organic products generated XX% of 2025 sales, reflecting the premium positioning of the
category and established organic sourcing programs in Indonesia and the Philippines.

e Online retail captured XX% of 2025 value and will grow at a XX% CAGR through 2031, the fastest rate
among distribution channels.

e The World Health Organization reported mean adult sodium intake of XXX mg per day in 2021, more
than twice its recommended maximum of XXX mg per day.

e The Organic Trade Association reported USD XXX billion in United States organic food sales during 2024,
including USD XXX billion in the grocery category.
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Market size and forecast

Market value by year, USD bn

Indicator 2026 2027 2028 2029 2030 2031 CAGR
Market value, USD bn XXX XXX XXX XXX XXX XXX XXX
Market volume XXX XXX XXX XXX XXX XXX XXX
Production XXX XXX XXX XXX XXX XXX XXX
Imports XXX XXX XXX XXX XXX XXX XXX
Exports XXX XXX XXX XXX XXX XXX XXX
Apparent consumption XXX XXX XXX XXX XXX XXX XXX
Source: XXX
Year-over-year value change
Indicator 2027 2028 2029 2030 2031 CAGR
Market value X% X% X% X% X% X%
Production X% X% X% X% X% X%
Imports X% X% X% X% X% X%
Exports X% X% X% X% X% X%
Source: XXX
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Global Coconut Aminos Market Trends and Growth Drivers

Coconut aminos sits at the intersection of three durable food-market shifts: allergen-aware substitution,
sodium reduction and premium clean-label purchasing. lts commercial value is not limited to replacing soy
sauce; manufacturers are increasingly using coconut blossom sap as a base for flavored marinades,

dipping sauces and prepared-food seasonings.

The category's economics are shaped at origin. Sap collection is labor intensive, fermentation requires
controlled processing, and organic certification must be maintained across fragmented farm networks.
Suppliers with direct farmer relationships, diversified sourcing and disciplined sensory specifications can

protect margins while delivering consistent products to international retailers.

Distribution is becoming the decisive near-term growth lever. Natural retailers established the category,
but warehouse clubs, mass merchants, conventional supermarkets and online marketplaces are now
delivering the largest additions to household penetration. Foodservice and industrial formats will form the

next scale layer as buyers seek soy-free savory ingredients with auditable allergen controls.

Growth drivers

Soy-Free and Gluten-Free Substitution

Coconut aminos provides a direct pantry substitution for soy sauce among consumers avoiding soy, wheat
or both. The proposition is especially effective in household cooking, natural retail and allergen-aware

foodservice because it combines a familiar use case with concise ingredient lists.

Lower-Sodium Seasoning Demand

Elevated sodium intake is moving reduced-sodium sauces from a specialist health proposition into routine
category management. Coconut aminos brands that maintain savory intensity while substantiating lower

sodium content secure stronger repeat purchase and greater relevance for prepared-food formulators.

Mainstream Grocery Distribution

Listings in warehouse clubs, mass merchants and conventional supermarkets materially increase
household penetration and reduce the category's historical dependence on specialty stores. Larger bottle
formats and sharper unit pricing also improve value perception against premium tamari and organic soy

sauce.

Organic and Clean-Label Purchasing

The category aligns with consumer demand for organic certification, recognizable ingredients and products
without artificial preservatives. Organic positioning supports a premium price ladder and gives coconut

aminos access to natural, wellness and sustainability-oriented merchandising programs.

Flavor and Format Innovation
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Teriyaki, spicy, garlic and barbecue variants expand coconut aminos from a soy-sauce substitute into a
broader cooking-sauce platform. Innovation raises purchase frequency by adding marinades, grilling,

dipping and ready-to-cook meal occasions.

Producer-Country Value Addition

Processors in the Philippines, Indonesia, Vietham, Thailand and Sri Lanka are moving from commodity
coconut outputs toward fermented, bottled and branded products. Local access to blossom sap,

fermentation capability and export infrastructure supports faster product development and private-label

supply.
Restraints

Premium Price Gap

Coconut aminos typically occupies a substantial price premium over conventional soy sauce because of sap
collection, fermentation, organic certification and lower production scale. The gap limits household

penetration in price-sensitive markets and makes promotional support important in mainstream retail.

Coconut Sap Supply Constraints

Blossom sap must be collected frequently and competes with alternative uses including coconut sugar,
nectar and vinegar. Aging palms, weather exposure and shortages of skilled tappers can tighten supply and

create inconsistent input economics.

Flavor Substitution Limits

Coconut aminos generally delivers a sweeter, less salty profile than traditional soy sauce, limiting one-for-
one substitution in some culinary applications. Brands must improve fermentation control and recipe

education to convert trial into sustained use.

Terminology and Quality Fragmentation

Formulations marketed as coconut aminos vary in fermentation time, added sweeteners, sodium content
and ingredient complexity. Inconsistent specifications complicate procurement for industrial buyers and

can weaken consumer understanding of the category.
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Driver and Restraint Impact on the Coconut Aminos Market

Forecast

Drivers — impact on forecast

Driver Impact on CAGR Geography Horizon
Soy-Free and Gluten-Free Substitution XXX XXX XXX
Lower-Sodium Seasoning Demand XXX XXX XXX
Mainstream Grocery Distribution XXX XXX XXX
Organic and Clean-Label Purchasing XXX XXX XXX
Flavor and Format Innovation XXX XXX XXX
Producer-Country Value Addition XXX XXX XXX
Source: XXX

Restraints — impact on forecast

Restraint Impact on CAGR Geography Horizon
Premium Price Gap XXX XXX XXX
Coconut Sap Supply Constraints XXX XXX XXX
Flavor Substitution Limits XXX XXX XXX
Terminology and Quality Fragmentation XXX XXX XXX
Source: XXX
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Coconut Aminos Market Segmentation Analysis

By Product Type

Original formulations dominate because they provide the clearest one-for-one substitution for soy sauce
and receive the broadest retail placement. Teriyaki is the largest flavored segment, supported by
marinades and ready-to-cook meals. Spicy variants will expand fastest as brands combine coconut sap with

chili-led flavor profiles suited to dipping, grilling and Asian-inspired cooking.

Value share by product Type, 2025

@ Original

[0 Teriyaki

@ spicy

@ Garlic and Herb

() Other Flavored Varieties

Source: XXX
Value by product Type, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Original XXX XXX XXX XXX XXX XXX XXX XXX
Teriyaki XXX XXX XXX XXX XXX XXX XXX XXX
Spicy XXX XXX XXX XXX XXX XXX XXX XXX
Garlic and Herb XXX XXX XXX XXX XXX XXX XXX XXX
Other Flavored Varieties XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

By Nature

Organic products lead because coconut aminos entered the market through natural-food channels and
remains strongly associated with clean-label purchasing. Certification also supports price premiums and

retailer acceptance in North America, Europe and Australia. Conventional products will grow from a smaller
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base as private-label and foodservice buyers pursue lower price points.

Value by nature, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Organic XXX XXX XXX XXX XXX XXX XXX XXX

Conventional XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

By Packaging Format

Glass remains the dominant packaging format because it reinforces premium positioning and offers strong
compatibility with acidic fermented sauces. PET bottles gain share in larger retail and club formats where
weight, breakage and freight efficiency matter. Pouches will grow fastest through refill propositions and e-

commerce, while bulk containers serve foodservice and industrial applications.

Value by packaging Format, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Glass Bottles XXX XXX XXX XXX XXX XXX XXX XXX
PET Bottles XXX XXX XXX XXX XXX XXX XXX XXX
Pouches and Refills XXX XXX XXX XXX XXX XXX XXX XXX
Bulk and Foodservice Containers XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

By Distribution Channel

Supermarkets and hypermarkets lead as coconut aminos migrates from specialist health stores into
mainstream condiment aisles. Natural and specialty retailers remain important for premium discovery and
organic credentials. Online retail supports assortment breadth, multipacks and subscription purchases,
while foodservice and business-to-business channels are expanding through restaurants, meal kits and

packaged-food formulation.
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Value share by distribution Channel, 2025

@ Supermarkets and Hypermarkets
(7] Natural and Specialty Retail
[ oOnline Retail

@ Foodservice and Business-to-Busin...

Source: XXX
Value by distribution Channel, USD bn
Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
Supermarkets and Hypermarkets XXX XXX XXX XXX XXX XXX XXX XXX
Natural and Specialty Retail XXX XXX XXX XXX XXX XXX XXX XXX
Online Retail XXX XXX XXX XXX XXX XXX XXX XXX
Foodservice and Business-to-Business XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX
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Coconut Aminos Market Regional Analysis and Country

Outlook

North America generated USD XXX million in 2025, equivalent to XX% of global market value. The United
States anchors regional demand through natural-food retail, Amazon-led discovery, mass-market private
label and growing warehouse-club distribution. Canada is smaller but benefits from similar organic,
allergen-aware and plant-based purchasing patterns, while regional suppliers increasingly use large-format

bottles to improve the price comparison with premium soy sauce.

Europe accounted for XX% of 2025 revenue. The United Kingdom leads regional consumption through
established free-from retail ranges and direct-to-consumer availability, while Germany is the strongest
continental opportunity due to its large organic grocery base. France and the Netherlands provide
additional growth through premium culinary retail, vegan product development and the Netherlands' role

as an import and distribution hub.

Asia-Pacific will advance at a XX% CAGR through 2031, faster than every other region. Australia is the
region's most developed consumer market, while the Philippines and Indonesia combine domestic brand
building with export-oriented production. Vietnam, Thailand, Japan and South Korea provide the next
growth tier as manufacturers position coconut aminos around sodium reduction, plant-based eating and

contemporary Asian flavor formats.

Growth rate by region, 2025-2031

North America X%
Europe
Asia-Pacific

Latin America

Middle East and Africa

Source: XXX
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Market value by region, USD bn

Region 2026 2027 2028 2029 2030 2031 Share 2025 CAGR
North America XXX XXX XXX XXX XXX XXX XXX XXX
Europe XXX XXX XXX XXX XXX XXX XXX XXX
Asia-Pacific XXX XXX XXX XXX XXX XXX XXX XXX
Latin America XXX XXX XXX XXX XXX XXX XXX XXX
Middle East and Africa XXX XXX XXX XXX XXX XXX XXX XXX
Source: XXX

Market value by leading country, USD bn

Country 2025 2031 Share 2025 CAGR
United States XXX XXX XXX XXX
Germany XXX XXX XXX XXX
United Kingdom XXX XXX XXX XXX
Belgium XXX XXX XXX XXX
Netherlands XXX XXX XXX XXX
Japan XXX XXX XXX XXX
China XXX XXX XXX XXX
Mexico XXX XXX XXX XXX
Source: XXX
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Coconut Aminos Market Competitive Landscape and

Company Share

The coconut aminos market remains fragmented, with the five largest brand owners controlling XX% of

2025 global revenue. Nutiva's integration of Coconut Secret gives it the broadest branded presence in

North America, while Big Tree Farms competes through Indonesian sourcing, two-ingredient formulation

and regenerative-organic positioning. BetterBody Foods, Bragg and retailer private labels intensify

competition in high-volume grocery accounts.

Competition is divided between consumer brands with strong retail access and origin-based processors

supplying branded, private-label and bulk products. Alpha Coconut, Proplan Industrial, Lionheart Farms'

COCOES and Asian export manufacturers compete on fermentation capability, certifications and flexible

formats. European specialists such as The Coconut Company and Coconut Merchant build demand through

organic, vegan and free-from positioning.

Consolidation is beginning without eliminating category fragmentation. Nutiva acquired Coconut Secret in

2021, and Nutiva subsequently changed ownership in 2024 under an international strategic buyer. The

strategic direction is clear: leading operators are widening distribution, refreshing packaging, adding

flavored variants and integrating closer to coconut farms and sap-processing capacity.

Leading companies

Company HQ Est. revenue 2025 Market share 2025 YoY
Nutiva Inc. XXX XXX XXX XXX
Big Tree Farms Inc. XXX XXX XXX XXX
Bragg Live Food Products LLC XXX XXX XXX XXX
BetterBody Foods XXX XXX XXX XXX
The Coconut Company XXX XXX XXX XXX
Coconut Merchant Ltd. XXX XXX XXX XXX
Lionheart Farms Philippines Corporation XXX XXX XXX XXX
Alpha Coconut XXX XXX XXX XXX
Proplan Industrial Co. Ltd. XXX XXX XXX XXX
Sokfarm XXX XXX XXX XXX
Source: XXX
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Coconut Aminos Market Forecast and Commercial

Opportunities

The market will add USD XXX million in annual revenue between 2025 and 2031. Original coconut aminos
will remain the largest product, but flavored sauces, online multipacks and foodservice formats will account
for a rising proportion of incremental growth. Retail price normalization and more efficient origin processing

will make the category accessible to a broader mainstream audience.

The central forecast assumes sustained organic-grocery growth, continued conventional retail rollout and
stable access to coconut blossom sap. An accelerated scenario emerges if major condiment groups launch
coconut-based sauce platforms or if warehouse clubs expand national rather than regional distribution. A
constrained scenario would be driven by prolonged sap-cost inflation, weather disruption or insufficient

differentiation from reduced-sodium soy sauce.

Successful suppliers will combine a credible sourcing story with sensory performance and channel-specific
pack architecture. Two-ingredient original products will anchor clean-label credibility, while teriyaki, spicy
and barbecue variants will drive household penetration. Industrial buyers will reward suppliers that deliver
documented allergen controls, consistent sodium specifications, scalable fermentation and traceable multi-

country sourcing.

Opportunities

Low-sodium formulations with verified nutrition claims

Bulk coconut aminos for restaurants, meal kits and packaged-food manufacturers

Private-label programs for conventional grocery and warehouse clubs

Regenerative, fair-trade and farmer-traceable sourcing propositions

Localized Asian-inspired flavor variants

Expansion in Germany, the United Kingdom, Australia, Japan, South Korea and urban Southeast Asia

This preview shows the form and depth of the report. The full report contains every figure, segment- and
country-level detail and full company profiles. On purchase all figures are finalised and verified, and the

report is delivered within 24-72 hours.

© shev.io — All rights reserved. Page 23 /23



