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Moving forward, together

Every one of us has, at some point, heard the line from Alice in

Wonderland: “It takes all the running you can do, to keep in the same
place. If you want to get somewhere else, you must run at least twice as
fast.” Cliché as the quote has become, our world is changing at
extraordinary speed. And yet, to my mind, it matters not only to run fast,
but — more importantly — to know where you are running.

We see ourselves as the navigator, ready at the right moment to point out
the correct course. By providing current, timely information for the
decisions that matter, we aim to protect our clients from missteps and to
help them find new opportunities.

It matters to us that you are satisfied with the work we have done. If you
have any questions about this report, we will be glad to answer them.

ANDREY SHEVCHENKO, Managing Partner
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Disclaimer

This report was prepared by shev.io solely for information purposes. shev.io does not guarantee the
accuracy and completeness of all information contained in the report, as the data in some sources may
have been distorted inadvertently or deliberately. The information presented in this report must not be
construed, directly or indirectly, as containing recommendations for further business action. All opinions
and estimates contained in this report reflect the authors' judgement as at the date of publication and may
be changed without notice.

shev.io accepts no liability for any loss or damage arising from any third party's use of the information
contained in this report, including published opinions or conclusions, or for consequences caused by the
incompleteness of the information presented. The information presented in this report is obtained from
open sources. Additional information may be provided on request.

This document, or any part of it, may not be distributed without the written permission of shev.io, nor
reproduced by any means.
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Terms of use

This report is provided to the user under a non-exclusive, non-transferable, limited licence solely for
internal use within the purposes for which the report was lawfully acquired.

The user may not, in whole or in part, transfer, sell, gift, publish or otherwise distribute the report to third
parties, nor pass it to any other legal entities, partner organisations or external teams (including affiliated
companies). It is prohibited to place the report (or fragments of it) in the public domain (websites, social
networks, messengers, file-sharing services, open-link cloud storage) or to provide access through third-
party services where this allows third parties to review the materials.

If the report is purchased by a company, its use is permitted only by that company's employees for
internal tasks. Passing the report to contractors, consultants, freelancers, agencies and any external parties
is prohibited.

All exclusive rights to the report — including its structure, texts, data selection, visualisations, tables,
charts and design elements — belong to the rights holder (shev.io) or are used on lawful grounds. The user
receives the right to use the report only within these terms.

Without shev.io's written consent it is prohibited to create derivative products based on the report, to use it
as part of a commercially distributed product or service, or to remove or alter copyright notices.

The use of short quotations and fragments is permitted only in internal documentation (internal
memos, reports, presentations, working correspondence), provided the meaning and context are preserved
and the source is credited: shev.io. Any publication or use of the materials in places accessible to third
parties is permitted only with shev.io's prior written consent.
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Market at a glance

This demo shows the form and depth of the report — real narrative with the detailed figures and tables
masked as “XXX”. When you order the report, every figure is finalised and verified for your copy, and the full
report is delivered within 24–72 hours.

Indicator Value

Market size (2025) USD 12.8 bn

Forecast (2031) USD 17.7 bn

CAGR (2021-2031) 5.5%

Study period 2021-2031

Largest region Asia-Pacific · 50.8%

Fastest-growing region Asia-Pacific · 6.4%

Market concentration Moderate

Licence Individual / Company

The global aniline market reached USD XXX billion in 2025 and will expand to USD XXX billion by 2031,
advancing at a XX% CAGR. Demand is anchored by methylene diphenyl diisocyanate production, which
accounted for XX% of market value in 2025 and connects aniline consumption directly to insulation,
appliances, automotive components and engineered polyurethane systems. Asia-Pacific held XX% of global
revenue, supported by China's integrated nitrobenzene-aniline-MDI complexes and expanding downstream
manufacturing base. Capacity integration, benzene economics, plant utilization and emerging bio-based
production routes will determine supplier margins through the forecast period.
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Executive summary

The global aniline market reached USD XXX billion in 2025 and will expand to USD XXX billion by 2031,
advancing at a XX% CAGR. Demand is anchored by methylene diphenyl diisocyanate production, which
accounted for XX% of market value in 2025 and connects aniline consumption directly to insulation,
appliances, automotive components and engineered polyurethane systems. Asia-Pacific held XX% of global
revenue, supported by China's integrated nitrobenzene-aniline-MDI complexes and expanding downstream
manufacturing base. Capacity integration, benzene economics, plant utilization and emerging bio-based
production routes will determine supplier margins through the forecast period.

Indicator Value

Market size 2025 XXX

Forecast 2031 XXX

CAGR XXX

Largest region XXX

Fastest region XXX

Key findings

Global aniline demand reached XXX metric tons and USD XXX billion in 2025.

Market value will reach USD XXX billion by 2031, representing a XX% CAGR from 2025.

MDI production consumed XX% of global aniline value in 2025, making polyurethane demand the
principal market-cycle indicator.

Asia-Pacific represented XX% of 2025 revenue and will expand at a XX% CAGR through 2031.

Captive and contract-integrated supply accounted for XX% of market value, limiting freely traded
merchant availability.

The five largest producer groups controlled XX% of global aniline-equivalent capacity in 2025.

Industrial-grade material represented XX% of global demand, reflecting the scale of integrated MDI
production.

BASF reported approximately XXX metric tons of global MDI capacity following the 2023 restructuring of
its Shanghai joint venture, reinforcing its demand for integrated aniline and nitrobenzene.
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Market size and forecast

Market value by year, USD bn

Indicator 2026 2027 2028 2029 2030 2031 CAGR

Market value, USD bn XXX XXX XXX XXX XXX XXX XXX

Market volume XXX XXX XXX XXX XXX XXX XXX

Production XXX XXX XXX XXX XXX XXX XXX

Imports XXX XXX XXX XXX XXX XXX XXX

Exports XXX XXX XXX XXX XXX XXX XXX

Apparent consumption XXX XXX XXX XXX XXX XXX XXX

Source: XXX

Year-over-year value change

Indicator 2027 2028 2029 2030 2031 CAGR

Market value X% X% X% X% X% X%

Production X% X% X% X% X% X%

Imports X% X% X% X% X% X%

Exports X% X% X% X% X% X%

Source: XXX
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Global Aniline Market Trends and Growth Drivers

Aniline economics are governed by the intersection of benzene feedstock costs and MDI operating rates.
Because most output moves internally within integrated polyurethane chains, visible merchant prices
represent a relatively narrow balancing market and can respond sharply to outages, maintenance and
logistics constraints.

The demand outlook is structurally positive but cyclically uneven. Energy-efficiency investment raises
polyurethane insulation intensity, while appliances, cold storage, mobility and replacement tires diversify
the end-market base; construction slowdowns and premature MDI capacity additions can nevertheless
suppress utilization for several quarters.

Environmental performance is becoming a commercial variable alongside cost and reliability. US chemical-
risk evaluation, European hazard controls and customer scope 3 targets favor closed systems, efficient
hydrogenation, traceable carbon data and emerging renewable-feedstock routes.

Growth drivers

MDI capacity expansion anchors aniline demand

MDI remains the dominant outlet for aniline, linking market growth to rigid insulation, automotive seating,
footwear, coatings and engineered polyurethane systems. Integrated MDI investments create large,
continuous aniline requirements and favor suppliers able to balance nitrobenzene, hydrogen and
downstream unit operations across a single site.

Building insulation standards increase polyurethane intensity

Building-energy rules and retrofit programs increase demand for rigid polyurethane and polyisocyanurate
insulation, raising the aniline requirement embedded in MDI. The effect is strongest in Europe, China and
North America, where building-envelope performance and refrigeration efficiency are established policy
priorities.

Cold-chain and appliance manufacturing expands

Refrigerators, freezers, refrigerated transport and cold-storage panels use MDI-based rigid foam to deliver
thermal performance at low wall thickness. Rising food logistics, pharmaceutical distribution and household
appliance penetration support stable aniline consumption even when construction activity slows.

Automotive lightweighting supports specialty polyurethane systems

Vehicle manufacturers are increasing the use of polyurethane foam, elastomers, adhesives and composite
systems to reduce weight and improve thermal and acoustic performance. Electric vehicles add demand for
battery insulation, interior comfort and thermal-management applications, strengthening higher-value MDI
consumption.

Asian downstream localization redirects capacity growth
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China, India and Southeast Asia are localizing chemical intermediates, polyurethane systems, appliances
and automotive components. This favors new integrated production, reduces dependence on long-distance
aniline movements and concentrates incremental consumption near downstream industrial clusters.

Rubber-chemical demand broadens the outlet base

Aniline-derived antioxidants and accelerators remain essential to tires, industrial rubber goods and mobility
applications. Replacement-tire demand provides a comparatively defensive outlet and supports merchant
consumption outside the highly integrated MDI chain.

Low-carbon aniline creates premium product tiers

Bio-based, circular-feedstock and mass-balance production routes allow polyurethane producers to lower
embedded carbon without redesigning end products. Early volumes serve customer qualification, carbon-
accounting and premium procurement programs before broader industrial deployment.

Restraints

Benzene and hydrogen volatility compresses margins

Benzene is the principal feedstock cost, while hydrogen availability and energy prices shape conversion
economics. Rapid input-price movements are difficult to recover immediately under formula-based
contracts and can force rate reductions among non-integrated merchant producers.

Health and environmental controls raise operating costs

Aniline requires closed handling, exposure monitoring, emissions control, hazardous-waste management
and tightly managed logistics. The US TSCA risk evaluation and established EU REACH and CLP obligations
increase the commercial value of strong stewardship systems while raising compliance costs for smaller
suppliers.

MDI overcapacity weakens operating rates

Large additions to integrated Asian MDI chains can outpace near-term polyurethane demand, reducing
utilization across both MDI and upstream aniline assets. Lower operating rates intensify price competition
and delay investment decisions in merchant-oriented capacity.

Capital intensity limits independent expansion

World-scale aniline economics depend on integration with nitration, hydrogenation, utilities and
downstream MDI conversion. High project costs, hazardous-process requirements and long commissioning
cycles create substantial entry barriers and constrain standalone greenfield investment.

European energy disadvantage pressures regional output

European producers face structurally higher energy, labor and compliance costs than many Asian and
Middle Eastern complexes. Efficient assets and captive integration remain competitive, but marginal
production is exposed to imports and prolonged rate reductions during weak demand cycles.
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Aniline Market Driver and Restraint Impact on the Forecast

Drivers — impact on forecast

Driver Impact on CAGR Geography Horizon

MDI capacity expansion anchors aniline demand XXX XXX XXX

Building insulation standards increase polyurethane intensity XXX XXX XXX

Cold-chain and appliance manufacturing expands XXX XXX XXX

Automotive lightweighting supports specialty polyurethane systems XXX XXX XXX

Asian downstream localization redirects capacity growth XXX XXX XXX

Rubber-chemical demand broadens the outlet base XXX XXX XXX

Low-carbon aniline creates premium product tiers XXX XXX XXX

Source: XXX

Restraints — impact on forecast

Restraint Impact on CAGR Geography Horizon

Benzene and hydrogen volatility compresses margins XXX XXX XXX

Health and environmental controls raise operating costs XXX XXX XXX

MDI overcapacity weakens operating rates XXX XXX XXX

Capital intensity limits independent expansion XXX XXX XXX

European energy disadvantage pressures regional output XXX XXX XXX

Source: XXX
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Aniline Market Segmentation by Application, End Use and
Supply Model

By Application

Aniline demand is dominated by conversion into MDI for rigid and flexible polyurethane products. Rubber-
processing chemicals form the largest non-MDI outlet, supported by tires and industrial rubber, while dyes,
agrochemicals and pharmaceuticals create smaller but more merchant-intensive demand pools.
Pharmaceutical intermediates will post the fastest growth outside MDI as Asian fine-chemical production
expands.

Value share by application, 2025

XX%

XX%
XX%

XX%

XX%
XX%

Methylene Diphenyl Diisocyanate (…

Rubber Processing Chemicals

Dyes and Pigments

Agrochemical Intermediates

Pharmaceutical Intermediates

Other Applications

Source: XXX

Value by application, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Methylene Diphenyl Diisocyanate (MDI) XXX XXX XXX XXX XXX XXX XXX XXX

Rubber Processing Chemicals XXX XXX XXX XXX XXX XXX XXX XXX

Dyes and Pigments XXX XXX XXX XXX XXX XXX XXX XXX

Agrochemical Intermediates XXX XXX XXX XXX XXX XXX XXX XXX

Pharmaceutical Intermediates XXX XXX XXX XXX XXX XXX XXX XXX

Other Applications XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

By End-use Industry
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Construction leads because rigid MDI foam provides high insulation performance in panels, roofs, walls and
spray systems. Automotive demand spans seating, interiors, elastomers, adhesives and thermal-
management components, while appliances use rigid foam in refrigerators and freezers. Appliance and
cold-chain demand will grow fastest as emerging-market ownership and temperature-controlled logistics
expand.

Value by end-use Industry, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Construction and Insulation XXX XXX XXX XXX XXX XXX XXX XXX

Automotive and Transportation XXX XXX XXX XXX XXX XXX XXX XXX

Appliances and Cold Chain XXX XXX XXX XXX XXX XXX XXX XXX

Furniture and Interiors XXX XXX XXX XXX XXX XXX XXX XXX

Industrial Manufacturing XXX XXX XXX XXX XXX XXX XXX XXX

Consumer Goods and Textiles XXX XXX XXX XXX XXX XXX XXX XXX

Pharmaceuticals and Agriculture XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

By Supply Model

Most aniline is produced adjacent to or within an MDI complex and transferred internally, reducing logistics
risk and exposure to merchant price volatility. Merchant supply remains essential to rubber-chemical, dye,
pharmaceutical and agrochemical customers and to MDI producers covering outages or imbalances.
Merchant material will grow more slowly as new Asian complexes favor full integration.

Value by supply Model, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Captive and Contract-integrated XXX XXX XXX XXX XXX XXX XXX XXX

Merchant Spot and Term Sales XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

By Production Route

Catalytic hydrogenation of nitrobenzene derived from fossil benzene remains the industry standard
because it is proven at world scale and integrates efficiently with MDI complexes. Mass-balance circular
inputs and biomass-derived intermediates are entering qualification programs as buyers seek lower
product carbon footprints. These routes will gain premium value before they achieve material volume
penetration.
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Value by production Route, USD bn

Segment 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Conventional Fossil-benzene Route XXX XXX XXX XXX XXX XXX XXX XXX

Bio-based and Circular-feedstock Routes XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX
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Aniline Market Regional Analysis and Country Outlook

Asia-Pacific generated XX% of global aniline revenue in 2025 and will remain both the largest and fastest-
growing region through 2031. China combines major benzene and nitrobenzene capacity with the world's
deepest MDI manufacturing base, while India adds demand from polyurethane systems, rubber chemicals,
dyes, agrochemicals and pharmaceutical intermediates. Regional growth is increasingly determined by
integrated complex utilization rather than merchant imports.

Europe held XX% of market value in 2025. Germany, Belgium and Hungary remain strategically important
because of established MDI and polyurethane production, but high energy costs and mature end markets
restrain volume growth. Investment is moving toward energy-efficient captive production, certified lower-
carbon feedstocks and differentiated supply, illustrated by Covestro's aniline investments and bio-based
process development.

North America accounted for XX% of 2025 revenue, supported by large integrated polyurethane sites along
the US Gulf Coast and demand from construction, appliances and automotive production. Latin America
and the Middle East & Africa remain smaller merchant markets, although Gulf integration and investment in
downstream manufacturing create a credible route to faster growth after 2027.

Growth rate by region, 2025-2031

Asia-Pacific X%

Europe X%

North America X%

Latin America X%

Middle East and Africa X%

Source: XXX

Market value by region, USD bn

Region 2026 2027 2028 2029 2030 2031 Share 2025 CAGR

Asia-Pacific XXX XXX XXX XXX XXX XXX XXX XXX

Europe XXX XXX XXX XXX XXX XXX XXX XXX

North America XXX XXX XXX XXX XXX XXX XXX XXX

Latin America XXX XXX XXX XXX XXX XXX XXX XXX

Middle East and Africa XXX XXX XXX XXX XXX XXX XXX XXX

Source: XXX

Market Research Report Global Aniline Market

© shev.io — All rights reserved. Page 20 / 23



Market value by leading country, USD bn

Country 2025 2031 Share 2025 CAGR

United States XXX XXX XXX XXX

Germany XXX XXX XXX XXX

United Kingdom XXX XXX XXX XXX

Belgium XXX XXX XXX XXX

Netherlands XXX XXX XXX XXX

Japan XXX XXX XXX XXX

China XXX XXX XXX XXX

Mexico XXX XXX XXX XXX

Source: XXX
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Aniline Market Competitive Landscape and Company Share

The global aniline market is moderately concentrated: the five largest producer groups represented XX% of
aniline-equivalent capacity in 2025. Wanhua Chemical, BASF, Covestro, Huntsman and Dow occupy strong
positions through integration into MDI, while Tosoh, Sinopec, GNFC, SP Chemicals and regional Chinese
suppliers contribute merchant and captive capacity. Capacity ownership understates concentration in
tradable material because XX% of demand is supplied through captive or contract-integrated systems.

Competitive advantage rests on site integration, plant scale, feedstock procurement, hydrogen efficiency,
co-product management and downstream MDI utilization. Producers with internal benzene-to-nitrobenzene-
to-aniline chains can optimize economics across the cycle, whereas independent buyers pay a premium for
supply security and logistics flexibility. Asian additions are shifting the industry's marginal cost and
reducing the role of interregional spot trade.

Portfolio restructuring and low-carbon technology are reshaping strategic positioning. BASF and Huntsman
separated operating responsibilities in their Shanghai MDI joint venture in 2023, Covestro advanced both a
world-scale Antwerp aniline project and bio-based aniline development, and XRG completed its takeover
offer for Covestro in December 2025. The next competitive divide will center on auditable carbon intensity,
mass-balance certification and the ability to finance integrated capacity through weak cycles.

Leading companies

Company HQ Est. revenue 2025 Market share 2025 YoY

Wanhua Chemical Group Co., Ltd. XXX XXX XXX XXX

BASF SE XXX XXX XXX XXX

Covestro AG XXX XXX XXX XXX

Huntsman Corporation XXX XXX XXX XXX

Dow Inc. XXX XXX XXX XXX

Tosoh Corporation XXX XXX XXX XXX

China Petroleum & Chemical Corporation (Sinopec) XXX XXX XXX XXX

BorsodChem Zrt. XXX XXX XXX XXX

Gujarat Narmada Valley Fertilizers & Chemicals Limited XXX XXX XXX XXX

SP Chemicals Holdings Ltd. XXX XXX XXX XXX

Source: XXX
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Aniline Market Forecast, Scenarios and Investment
Opportunities

Global aniline revenue will increase from USD XXX billion in 2025 to USD XXX billion in 2031, while volume
rises from XXX to XXX metric tons. Volume growth will be led by MDI-linked projects in Asia-Pacific, with
price and product-mix improvement contributing the balance of value growth. Construction recovery,
insulation intensity and appliance production form the base-case demand pathway.

In the upside scenario, faster building-retrofit programs, stronger Chinese construction stabilization and
accelerated cold-chain investment lift 2031 market value to USD XXX billion. The downside scenario places
the market at USD XXX billion if MDI operating rates remain depressed, Chinese capacity additions exceed
downstream absorption and benzene volatility weakens conversion margins.

Winning suppliers will combine low-cost integration with verifiable environmental performance. Priority
investments include hydrogen-efficiency upgrades, heat recovery, closed loading systems, carbon-
accounted feedstocks and flexible merchant allocation. Bio-based aniline will not displace conventional
supply at scale by 2031, but it will establish an important premium segment and technology option for
polyurethane customers pursuing scope 3 reductions.

Opportunities

Bio-based aniline for low-carbon polyurethane value chains

Mass-balance certified aniline using circular or renewable feedstocks

New integrated MDI complexes in China, India and the Middle East

Long-term supply agreements with insulation and appliance producers

Energy-efficient nitrobenzene hydrogenation and heat-integration retrofits

Regional merchant supply for rubber, dye, pharmaceutical and agrochemical users

This preview shows the form and depth of the report. The full report contains every figure, segment- and
country-level detail and full company profiles. On purchase all figures are finalised and verified, and the
report is delivered within 24–72 hours.
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